[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Hello and thank you for considering hosting CPHA’s Beyond Cannabasics Workshop in your community.
This document has been prepared to provide you with the information required to determine if this learning and professional development opportunity is one you are able to deliver in your community. Outlined herein is the workshop background and purpose, design and materials, delivery parameters, and requirements of the host organization.
Should you determine you are interested, eligible and have the capacity to deliver this workshop, you can access the workshop materials here.
WORKSHOP BACKGROUND AND PURPOSE
[bookmark: _GoBack]This Beyond Cannabasics Workshop was designed by the Canadian Public Health Association (CPHA) to be delivered by any health or social service organization taking a public health approach to cannabis.
CPHA supports a public health approach to cannabis by creating opportunities for health and social service providers to enhance their knowledge of and capacity to implement approaches that promote and enhance the health and safety of people who use cannabis, recognizing that there can be both harms and benefits associated with cannabis use. 
Beyond Cannabasics is a professional development opportunity that builds upon CPHA’s Cannabasics series. The objective of this workshop is to move beyond the basics of cannabis as a substance and consider a public health approach with youth, emerging adults and seniors, to the extent that participants are able to demonstrate an understanding of: 
· A person’s spheres of influence related to cannabis
· Consumption patterns across these special populations 
· Relative harms and individualized harm reduction approaches for these special populations
WORKSHOP DESIGN AND MATERIALS
This Beyond Cannabasics Workshop can be delivered by one or two facilitators experienced in public health and/or the health and social service sector with experience in adult education. The workshop will take place over a 4.5 to 6 hour timeframe, depending on the inclusion of breaks, lunch or other meals per the preference of the host organization.
The workshop will provide an opportunity for reflection and dialogue in a supportive environment to share approaches to public health practice while encouraging collaboration and networking. 
The Workshop Package has been designed as a complete pick-up-and-go set of materials that were pilot tested and refined by CPHA.
The Workshop Package provides you with all of the required materials to hold a workshop in your community. Included in this package are the:
· Workshop & Logistics Checklists to organize planning and execution.
· Workshop Syllabus outlining details related to the workshop purpose, eligible participants, learning objectives, workshop overview, participant expectations, logistics, instructional methods, evaluation methods and participant responsibilities.
· Participant Invitation templates including a recruitment email and a one-page poster with prompts to add details related to your organization, the timeframes, and venue.
· Workshop Agenda template that outlines the workshop sections with associated time allocations and prompts to add the specific times as determined by the timeframe the workshop is planned for.
· Workshop Facilitation Guide with all the details required for the facilitator to deliver the workshop, including required prep instructions, a detailed session outline, timings, activity instructions, supplies required, and optimal room set-up.
· Workshop Slide Deck + Activity Sheets with all of the content required to engage participants in critical reflection and learning related to how cannabis is currently marketed and described across jurisdictions and current research, policy and practice considerations for special populations including youth, emerging adults and seniors.
· Workshop Evaluation Form to collect participant demographics and reaction-level feedback about the workshop.
· CPHA Workshop Short Report Form to share with CPHA high-level aggregate details about your workshop participants and their workshop experience as well as your experience hosting this workshop to both track implementation and inform future workshop improvement.
WORKSHOP DELIVERY PARAMETERS
The workshop should be delivered using the complete Beyond Cannabasics Workshop Package.
Delivery of the Beyond Cannabasics Workshop and workshop materials is intended to be a free or cost recovery event only (e.g. catering, room rental, print production). No organization may incur a profit from the implementation of the workshop through participant fees. 
It is desired that all participants and facilitators review CPHA’s Cannabasics Information Package and Online Course prior to the workshop, available at https://www.cpha.ca/cannabasics.
It is requested that Host Organizations submit a Short Report Form to CPHA, using the template provided, to enable CPHA to track workshop uptake, level of engagement across the country and feedback to inform future iterations and learning materials.
HOST ORGANIZATION REQUIREMENTS
Canadian Public Health Association (CPHA)
BEYOND CANNABASICS WORKSHOP

To hold a workshop in your community, it is recommended that the host organization provide service to clients in the health and/or social service sectors including but not limited to the following types of organizations: 
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· Public health units or community health centers
· Mental health and/or addictions  services
· Shelter or housing organizations 
· Community development organizations or knowledge networks
· Social service / support organizations 
Using the information package provided by CPHA, the host organization will manage logistics associated with hosting a workshop, including but not limited to: 
· Invite participants and manage participant questions prior to the event 
· Provide and set-up venue to ensure optimal spacing and arrangement (i.e. registration table, table rounds and chairs, refreshments table, LCD projector and screen etc.)
· Print and provide Participant Packages including the agenda and worksheets provided by CPHA
· Distribute post-workshop online questionnaire and follow-up with participants as required
· Communicate workshop registration and post-workshop online questionnaire results with CPHA as directed
The host organization will provide an experienced workshop facilitator (in-house or otherwise) who is expected to:
· Work in the public health sector in the community;
· Provide a positive learning environment where participants are enabled to share their perspectives in a safe, judgment-free space; and
· Follow the CPHA Workshop Package as designed, including the Facilitator Guide, Workshop Slide Deck and Activity Worksheets.


TERMS OF USE
The development of this workshop was funded by Health Canada, however, the views expressed by way of the workshop materials and host organizations that choose to deliver this workshop do not necessarily represent the views of Health Canada. CPHA will not assume any responsibility related to the delivery of the workshop and the views expressed therein.
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