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Canadian Public Health Association
BEYOND CANNABASICS WORKSHOP


Facilitation Guide
The Facilitation Guide includes the instructions to deliver the workshop in the form of a ‘Detailed Facilitation Agenda’ that outlines what to do, when to do it, and the supporting materials to use.
The supporting materials for the workshop referenced in the ‘Detailed Facilitation Agenda’ include the:
· Workshop Slide Deck consisting of the workshop content and activities;
· Facilitator Key consisting of the answers for the group discussion activities;
· Participant Package consisting of the Workshop Agenda, Spheres of Influence Handout, Case Study Handout, Numbered Activity Worksheets, and the Session Evaluation Form; and
· Table Handout consisting of the Cannabasics Infosheet.
Once you have decided the start time for the workshop please add the clock start time (column 1) for each section including the associated activities, guided by the allocated time (column 2) and using the 24-hour clock format (e.g. 09:00, 14:25).

Detailed Facilitation Agenda
	Clock
	Time
	Section Instructions
	Materials

	00:00
	50 min
	1.0 OPENING
	

	00:00
	2 min
	Introduction
	

	
	
	· Facilitator introduces self to participants and welcomes the group 
	Title Slide

	
	
	· Facilitator delivers the land acknowledgement statement
	Inset Slide

	00:00
	3 min
	Review origins and purpose of the workshop, learning objectives, design and agenda
	Slide 1.0

	
	
	· Facilitator explains the Beyond Cannabasics Workshop origins
	Slide 1.1

	
	
	· Facilitator reviews the learning objectives
	Slide 1.2

	
	
	· Facilitator explains the rationale for the session design
	Slide 1.3

	
	
	· Facilitator reviews the session agenda
	Slide 1.4

	00:00
	5 min
	Review workshop participation guidelines and housekeeping items
	

	
	
	· Facilitator reviews the session participation guidelines
	Slide 1.5

	
	
	· Facilitator reviews housekeeping items:
· Washroom location
· Emergency exits
· Others as per the discretion of the facilitator
	

	00:00
	20 min
	Conduct roundtable introductions
	

	
	
	· Facilitator asks participants to introduce themselves one at a time
	Slide 1.6

	00:00
	20 min
	Conduct ‘Cannabasics’ Review 
	

	
	
	· Facilitator reviews the scope of the ‘Cannabasics’ online course
· Facilitator asks participants to refer to the Cannabasics Infosheet on their tables (if required)
	Slide 1.7
Table Handout

	
	
	· Facilitator explains the objective of the large group discussion activity
	Slide 1.8

	
	
	· Facilitator conducts review of ‘Plants and Products’ using the Discussion Questions in the Facilitator Key
· Facilitator responds to questions or facilitates discussion as required based on questions from participants
	Slide 1.8.1
Facilitator Key

	
	
	· Facilitator conducts review of ‘Methods of Consumption’ using the Discussion Questions in the Facilitator Key
· Facilitator responds to questions or facilitates discussion as required based on questions from participants
	Slide 1.8.2
Facilitator Key

	
	
	· Facilitator conducts review of ‘Understanding Consumption’ using the Discussion Questions in the Facilitator Key
· Facilitator responds to questions or facilitates discussion as required based on questions from participants
	Slide 1.8.3
Facilitator Key

	
	
	· Facilitator conducts review of ‘A Public Health Approach to Cannabis’ using the Discussion Questions in the Facilitator Key
· Facilitator responds to questions or facilitates discussion as required based on questions from participants
	Slide 1.8.4
Facilitator Key

	00:00
	60 min
	2.0 AN ECOSYSTEM APPROACH
	Slide 2.0

	00:00
	5 min
	Review purpose of this section
	Slide 2.1

	
	
	· Facilitator explains the purpose of this section
	Slide 2.1

	00:00
	10 min
	Review the reasons for use and spheres of influence
	

	
	
	· Facilitator provides an overview of the ‘reasons for use’
	Slide 2.2

	
	
	· Facilitator reviews the ‘continuum of consumption’ and explains the cases that explore where a person is at on the ‘continuum of consumption’
	Slide 2.3

	
	
	· Facilitator explains harm reduction in relation to the ‘continuum of consumption’
	Slide 2.4

	
	
	· Facilitator explains ‘relative harm’ 
	Slide 2.5

	
	
	· Facilitator explains a ‘whole-person’ approach 
	Slide 2.6

	
	
	· Facilitator explains ‘social determinants of health’ 
	Slide 2.7

	
	
	· Facilitator explains the ‘spheres of influence’ that impacts a person’s decisions to consume cannabis
	Slide 2.8

	
	
	· Facilitator asks participants to refer to their Spheres of Influence Handout
	Participant Package

	
	
	· Facilitator reviews the domains in a person’s spheres of influence 
	Slide 2.9

	00:00
	10 min
	Reflect on possible implications of spheres of influence
	

	
	
	· Facilitator reviews objective of the large group discussion activity
· Facilitator asks participants to consider and share in the large group their responses to the activity questions
	Slide 2.10

	00:00
	5 min
	Consider your own spheres of influence
	

	
	
	· Facilitator reviews objective of the individual reflection activity
· Facilitator asks participants to use the Individual Reflection Worksheet 1 provided and briefly brainstorm their personal ‘spheres of influence’
· Facilitator explains the written responses will remain private and not be collected
	Slide 2.11
Participant Package

	00:00
	30 min
	Explore the relationship between how cannabis products are described, consumer perceptions and the metaculture of cannabis
	

	
	
	· Facilitator reviews objective and origins of the case studies 
· Facilitator asks participants to follow along with their Case Study Package as each case is read
	Slide 2.12
Participant Package

	
	
	· Facilitator reads Youth Case Study to participants
	

	
	
	· Facilitator asks participants to independently review the case and draw out the domains in the person’s spheres of influence using the Individual Reflection Worksheet 2 provided
	Slide 2.13
Participant Package

	
	
	· Facilitator asks participants to discuss as large group the activity questions 
	Slide 2.14

	
	
	· Facilitator reads Emerging Adults Case Study to participants
	

	
	
	· Facilitator asks participants to independently review the case and draw out the domains in the person’s spheres of influence using the Individual Reflection Worksheet 3 provided
	Slide 2.15
Participant Package

	
	
	· Facilitator asks participants to discuss as large group the activity questions
	Slide 2.16

	
	
	· Facilitator reads Seniors Case Study to participants
	

	
	
	· Facilitator asks participants to independently review the case and draw out the domains in the person’s spheres of influence using the Individual Reflection Worksheet 4 provided
	Slide 2.17
Participant Package

	
	
	· Facilitator explains purpose of large group discussion
· Facilitator asks participants to discuss as large group the activity questions
	Slide 2.18

	00:00
	20 min
	BREAK
	

	00:00
	60 min
	3.0 CANNABIS AND SPECIAL POPULATIONS
	Slide 3.0

	00:00
	5 min
	Review the purpose of this section and consumption across special populations
	

	
	
	· Facilitator explains the purpose of this section
	Slide 3.1

	
	
	· Facilitator reviews consumption across special populations
	Slide 3.1.1

	
	
	· Facilitator reviews limitations across special populations
	Slide 3.1.2

	00:00
	15 min
	Review current trends in cannabis consumption for youth
	

	
	
	· Facilitator introduces youth as a special population
	Slide 3.2

	
	
	· Facilitator shares ‘Prevalence of Consumption’ content
	Slide 3.2.1

	
	
	· Facilitator shares ‘Methods of Consumption’ content
	Slide 3.2.2

	
	
	· Facilitator shares ‘Access to Cannabis’ content
	Slide 3.2.3

	
	
	· Facilitator shares ‘Perceptions of Cannabis’ content
	Slide 3.2.4

	
	
	· Facilitator shares ‘Age-Related Risks’ content
	Slide 3.2.5

	
	
	· Facilitator shares ‘Age-Related Policies’ content
	Slide 3.2.6

	
	
	· Facilitator shares ‘Knowledge Gaps’ content
	Slide 3.2.7

	
	
	· Facilitator shares ‘Key Resources’ content
	Slide 3.2.8

	00:00
	15 min
	Review current trends in cannabis consumption for emerging adults
	

	
	
	· Facilitator introduces young emerging adults as a special population
	Slide 3.3

	
	
	· Facilitator shares ‘Prevalence of Consumption’ content
	Slide 3.3.1

	
	
	· Facilitator shares ‘Methods of Consumption’ content
	Slide 3.3.2

	
	
	· Facilitator shares ‘Access to Cannabis’ content
	Slide 3.3.3

	
	
	· Facilitator shares ‘Age-Related Risks’ content
	Slide 3.3.4

	
	
	· Facilitator shares ‘Age-Related Policies’ content
	Slide 3.3.5

	
	
	· Facilitator shares ‘Knowledge Gaps’ content
	Slide 3.3.6

	
	
	· Facilitator shares ‘Key Resources’ content
	Slide 3.3.7

	00:00
	15 min
	Review current trends in cannabis consumption for seniors
	

	
	
	· Facilitator introduces older adults as a special population
	Slide 3.4

	
	
	· Facilitator shares ‘Prevalence of Consumption’ content
	Slide 3.4.1

	
	
	· Facilitator shares ‘Methods of Consumption’ content
	Slide 3.4.2

	
	
	· Facilitator shares ‘Access to Cannabis’ content
	Slide 3.4.3

	
	
	· Facilitator shares ‘Perceptions of Cannabis’ content
	Slide 3.4.4

	
	
	· Facilitator shares ‘Age-Related Risks’ content
	Slide 3.4.5

	
	
	· Facilitator shares ‘Age-Related Policies’ content
	Slide 3.4.6

	
	
	· Facilitator shares ‘Knowledge Gaps’ content
	Slide 3.4.7

	
	
	· Facilitator shares ‘Key Resources’ content
	Slide 3.4.8

	00:00
	10 min
	Reflection on current trends in cannabis consumption
	

	
	
	· Facilitator explains the objective of the large group discussion activity
· Facilitator asks participants to discuss as large group the activity question
· Facilitator reminds participants that if they choose to share, to keep their stories free of identifiers to protect the person’s privacy
	Slide 3.5

	00:00
	50 min
	LUNCH
	

	00:00
	80 min
	4.0 HARM REDUCTION AND SPECIAL POPULATIONS
	Slide 4.0

	00:00
	15 min
	Reflection on current trends for youth, emerging adults and seniors
	

	
	
	· Facilitator explains the purpose of this section 
	Slide 4.1

	
	
	· Facilitator explains the objective of the large group discussion activity
· Facilitator asks participants to discuss as large group the activity question
· Facilitator captures responses on flip chart paper
	Slide 4.2

	00:00
	30 min
	Identify possible harms and harm reduction strategies for the youth, emerging adults and seniors case studies
	

	
	
	· Facilitator explains objective of the large group discussion activity
· Facilitator asks participants to return to the Case Study Handout, and for each case discuss as large group the discussion questions 
	Slide 4.3
Participant Package

	00:00
	25 min
	Reflection on ‘A Public Health Approach to Cannabis ‘available locally
	

	
	
	· Facilitator explains objective of the small group activity 
· Facilitator asks participants to discuss the activity questions in table groups
· Facilitator asks participants to capture their work on the piece of flip chart paper they have been provided and to be prepared to share with the large group
	Slide 4.4

	
	
	· Facilitator engages participants in a large group discussion by prompting each table group to share the outcomes of their discussion and summarizing insights shared by participants
	

	00:00
	20 min
	5.0 CLOSING
	

	00:00
	5 min
	Review how learning objectives were achieved and adjourn session
	

	
	
	· Facilitator reminds participants of the session objectives 
	Slide 5.1

	
	
	· Facilitator reviews what was accomplished in terms of the spheres of influence
	Slide 5.2

	
	
	· Facilitator reviews what was accomplished in terms of the special populations
	Slide 5.3

	
	
	· Facilitator reviews what was accomplished in terms of a public health approach to cannabis
	Slide 5.4

	00:00
	10 min
	Consider next steps to contribute to a public health approach to cannabis
	

	
	
	· Facilitator explains the objective of the large group discussion activity
· Facilitator completes a quick-roundtable where each participant is asked to share their take-away or next step in one sentence
	Slide 5.5

	00:00
	5 min
	Complete workshop evaluation
	

	
	
	· Facilitator thanks participants for their contribution
· Facilitator asks participants to complete the Session Evaluation Form and leave the completed forms on the table
	Slide 5.6
Participant Package
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